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Grantmakers for Education’s mission is to strengthen 

philanthropy’s capacity to improve educational outcomes 

for all students. We achieve this mission by:

1. Sharing successful strategies, effective practices and

lessons that exemplify responsive and responsible

grantmaking in education.

2. Creating venues for funders to build and share 

knowledge, debate strategies, develop leadership, 

collaborate and advocate for change.

3. Gathering and interpreting data to illustrate trends,

highlight innovative or proven educational approaches

and support informed grantmaking.
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Grantmakers for Education developed this case study as a reflection and 

discussion tool. Cases are not intended to serve as endorsements, sources of

primary data, or illustrations of successful or unsuccessful grantmaking. In

addition, to help make the case a more effective learning tool, it is deliberately

written from one foundation’s point of view, even though other foundations

may have been involved in similar activities or supported the same grantees.
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FOREWORD:  
A Roadmap for More Effective Education Philanthropy 
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WORKING TOGETHER TO ACHIEVE GREATER IMPACT: 

The Donors’ Education Collaborative 
of New York City 
 
 
Anne Mackinnon 
 
 
Introduction 
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Effective education grantmaking: Leverage, influence and collaboration 
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A new grantmaking approach for a school system in turmoil 
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The idea: Strength in numbers 
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Combining forces to support a troubled school system 
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Establishing the collaborative’s strategy and guidelines 
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Collaboration, flexibility and participation 
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Developing a constituency for reform 
 
C
�
�����
����������
���
����
��
�������

������
�����
�
��
���
�
�
��
��������
����
����������
���

�����
��
���
���
��4 
��; 
�	����������
����

� ��
�����������
��!�������3��������������
�����������
��!�������3��������������
�����������
��!�������3��������������
�����������
��!�������3�������������������� ��(���:<<E����
�����������
��!�������3��������
��

������������
�"���
�
��
���������
��������
��
��������
�������
��4 
��; 
�	�����
5�����

�2

���������
�����/�������
�
�������
�
�
���������
����������
�����
�
�
����
���
2�
���



 

2�>�2�

�
���������
���
�������
�������������677:�����������
�����
������677E/6�"
�
����- ���

�
��
���
������
����
�
����
��������������
�������������������
��
������
�����
�

���	��
�����
�	�������
���
���
�����/�����

� ��
�1��
��
��������
��
��
�1��
��
��������
��
��
�1��
��
��������
��
��
�1��
��
��������
��
�������� ��- 
�
��
��:<<E��.���
��1��
��
�����
��
���������
���������

�����
���
�������
�����
�
�����������

��������
�G ���
��"���
�����������
�
�����
��
�����
�

��������
������
3���
�������������
�������������������
��
���
�/� ��4 
�
��
��:<<=��4 
��

; 
�	������������
�
�������
����������
/�4 
��; 
�	�4 
��
�	���
��"��

��+ 
�
�������

�
����
����
����
����
����������
�
������
�������
��������
�����)���
�����
����

��������
��?68������
��
�
�����
��
�����
�����
�����
���
���
��
�����������

��/�"
�
�- ���

�
��
����������
�����
�������
���
�������
�������
������������������
�
��
�����
�
����

��

�������
��
�	�
����
����������
/�

�

�
�������
�������
�
�
���������
����

������
����������
����
��
����- ����
��
������

�����
��

��
��������
�����
���
����
�����
������
�����
���
�
���
����
�
����
����
����������
��
��

�
������
���
���
�����)
����
������
������
�%
����
���������

�2�
���
����
��

�2�
�
���

���������

������
�
���������
��
����
������
���
��
/��

F �
��
�
��������
��
��������
��
���
�
�
��
�������
�
��
2�
�
�����G ���
��*��
����1��
�����
�����

�������
��
�����
����������������
����
��
����
�
����
���
�����
����������������
�����
���������
�����

���

����
�����
��������������
����
���
��
�������
����
���
��
�����������/� �������
��������
�

���
�����
�������

������
����
���������
�������
��
��
�����
�����
����
�����
�
����
���
����
���
�

���

������
���
��
�����%
���
��
�������
��
�
�����������
�����
��������������
���������
��������

���
��
�
��
�����
��
��
�����
����
���/��

- ��������
���

	��
��
���
���
�G ���
��*��
����1��
�����
�/����
�����������
���������
��
��
�	�
��

���
�������

�2���
�����
������
�����
���
����������������
��
���
��
��
��
,���
�������
����
����
�
��


�
�
���������
�
�������������
�/�C���- ����
��
��������
��
�
��������
����
�����
�5������
���

��
�
����
�����
�
����������������
���
����
��

������������
����������
��
������
���/�1��G �
����


��
��
�����
���
����
��
�
��������������������H��
��
��������
�����
����

���
�
��������
�����������

��
�
������
��������
�
�������
����
�
���������������������
�I�
���
������
����
��

���
����
���

������������
������
���
������������������������
����������������
�������
����
��
��/�

C�����������
��
����
��
�����	�������
�
����
��
������
���
�����������
,���
�B��
�
,��
�
������3�
���
���

- ����
������
�
��������
��
����������������
���
���������������

��/���
��������
����
����
�


��
���������
����������4 
��; 
�	
����
�
�������
�����
������

������������
����/�# 
���
�
�������
�

�������������������
��
���
����
�����������
����
�������������

������������
��������
��


��
�������
���
�
,��
���
������
����
����
��
������
�����
������

���������
����
��������
�������,�
��

�
��������
�����)���������
������
�
�
��
���
���
�����
���������
������
���������

���
�
��/��

                                                 
2 ��
�����������
��!�������3���������������������������������
����
��
������
������
�����������

������677J/� ������677E�����������
�4 
��; 
�	�

�
����
��1��
�������
���
�����
�
��4 
��; 
�	������������E7��677=��
��
��������������
��
�/�.�
����
�����
�����
���
��

��������
�����
������
�

"���
�
��
����������
�'
�����- 
� ����
�
��
�
����
��
�
�
��
���
�����
�������
��������������6778�����
�������4 
��; 
�	���������

���

�

�
�����������
����?8/J������
�����
�
���������������?</6������
����������������������
���
���
�����
�����������
����
��������
�����������
�

��
�
��
���������
��
�
��
����
����������
������
�/���
�����
����
��
�������
��
���������
��
�������������
�������
���������5�����
�/� �����
�

677J����
�������������
�������
���
���
��
����
��1��
������	��������
�����
�����
�������
��
��
���
�
��
��������
������������
����
��
�����
�
@�

��
��
�������
,�
��
���
����
���
�
���������
�����
��"
��
��
�/ 



 

2�A�2�

# �������
���
��
��������
����
�
���������
����- ����
��
����
�����
����������
3�
����
����
�
����/�

H��
�����������
�
�����
3�
����

	������
���
����
���
�	�I�"�
���
,�����
�/�H*
���������
�����)����

�
�
���
�����
�������
����������������

	��
�
������������
������
������������
/I�"
�
��
��
��

�
������
���
������)
���
��������
�����)���������
���
���������������
���
�������
�
��
���

���
��
���
������
�
�
��
��@�
�������
�����
��������
������
����
���
����
/��

+ 
�������
����
�������*
��
���������
�������������
�
�����
��������
���
����
�������
���
���
��HF �
��

����
�
��������
��
��������
���
���
���
�����
��������
��
�
��
�
���������������
�
��
����������
������/�

��
�����
����

����
�

�
���	
���������
��
����
������������
���
�����
�
��
�
�
������
��

��
�

���
��
�
�������
��������/I�
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Selecting four initial projects 
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Seeing connections—and strengthening them 
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Continuing the work together 
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The future of the Donors’ Education Collaborative: A unique niche 
and a unique way of working together 
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EXHIBIT 1 
DONOR’S EDUCATION COLLABORATIVE OF NEW YORK CITY 
Membership Guidelines and Governance����
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EXHIBIT 2 
DONORS’ EDUCATION COLLABORATIVE OF NEW YORK CITY 
Grantmaking Strategy 
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EXHIBIT 3 
DONORS’ EDUCATION COLLABORATIVE OF NEW YORK CITY 
Contributions 1995-2007 
(as of February 2006)�
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EXHIBIT 3 (continued) 
DONORS’ EDUCATION COLLABORATIVE OF NEW YORK CITY 
Expenses 1995-2007 
(as of February 2006) 
��

  
PHASE 1: Planning 

and 
Implementation 

PHASE 2: 
Transition 

PHASE 3: 
Completed 

PHASE 4: 
Current TOTAL 

  
May 1995 - June 

2001 
July 2001 - June 

2002 
July 2002 - June 

2005 
July 2005 - June 

2007   
            

GRANTS           

Planning grants                   135,000                      135,000 

Implementation grants           

Brooklyn Education 
Collaborative       100,000               100,000 
Equity Reform Project                1,160,000  210,000 200,000              1,570,000 
New York's Newest                   900,000  150,000 450,000 337,250            1,837,250 

Metro Industrial Areas 
Foundation                   600,000                      600,000 

Parents Organizing 
Consortium                   900,000  150,000                1,050,000 

Community Collaborative for 
Bronx Schools (formerly CC9)  125,000 150,000 300,000               575,000 
Alliance for Quality Education   100,000 200,000 300,000               600,000 
Educational Priorities Panel     100,000                 100,000 
Least Restrictive Environment                     75,000  75,000                   150,000 
Parent-Youth Transformation     50,000                   50,000 
Urban Youth Collaborative       100,000               100,000 
            

TECHNICAL ASSISTANCE           

Douglas Gould and Co. 
(communications)                   189,000                      189,000 

Institute for Education and 
Social and Education Policy                   202,500  75,000 200,000 100,000               577,500 
Fundraising for grantees                     40,000                        40,000 
Meetings of grantees                       6,000                          6,000 
            

CONSULTANTS           
Chapin Hall evaluation                   524,500  37,500                   562,000 
DEC coordination                   197,000  35,000 120,000 40,000               392,000 
Media audit 10,000                       10,000 

DEC brochures and 
dissemination                     12,500    10,000                   22,500 
Postage, transportation                       4,000  1,500 1,500 1,500                   8,500 
            

TOTAL EXPENSES 
               

4,955,500 959,000 1,481,500 1,278,750 
           

8,674,750 
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LESSONS FOR EDUCATION PHILANTHROPY 
 
This case study suggests four important lessons for grantmakers seeking to increase their 
impact: 
 
� Pooled resources can bring more significant resources to bear on a problem—and 

therefore promise a greater likelihood of success. 
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� Collaboration pools not only grantmaking dollars but also grantmakers’ wisdom and 
knowledge. 
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� As with all grantmaking, persistence and adaptability are key practices for 
effectiveness. 
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� Collaboration with other funders can yield a distinctive, opportunistic grantmaking 
strategy that is broadly owned and different from what a foundation might do on its 
own. 
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SELF-STUDY QUESTIONS 
 
Questions to consider while reading this case about effective education grantmaking: 
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EPILOGUE 
 
In August 2006, Jane R. Stern, one of the leaders of the Donors’ Education Collaborative 
and a program director at The New York Community Trust, reflected on the impact of 
the collaborative in New York City—and whether its grantmaking model could be 
replicated in other communities. 
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NOTES 
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Discipline and Focus 
In education, where public dollars dwarf private investments, a funder

has greater impact when grantmaking is carefully planned and targeted.

Knowledge
Information, ideas and advice from diverse sources, as well as openness

to criticism and feedback, can help a funder make wise choices.

Resources Linked to Results 
A logic-driven “theory of change” helps a grantmaker think clearly

about how specific actions will lead to desired outcomes, thus linking

resources with results.

Effective Grantees 
A grantmaker is effective only when its grantees are effective.

Especially in education, schools and systems lack capacity and grantees

(both inside and outside the system) may require deeper support.

Engaged Partners 
A funder succeeds by actively engaging its partners–– the individuals,

institutions and communities connected with an issue–– to ensure 

“ownership” of education problems and their solutions.

Leverage, Influence and Collaboration 
The depth and range of problems in education make it difficult to

achieve meaningful change in isolation or by funding programs without

changing public policies or opinions. A grantmaker is more effective

when working with others to mobilize and deploy as many resources 

as possible in order to advance solutions.

Persistence 
The most important problems in education are often the most complex

and intractable, and will take time to solve.

Innovation and Constant Learning 
Even while acting on the best available information—as in Principle #2—

a grantmaker can create new knowledge about ways to promote 

educational success. Tracking outcomes, understanding costs and 

identifying what works—and what doesn’t—are essential to helping 

grantmakers and their partners achieve results.
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