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2008  Out of School Time (OST) Funders Survey Report  &  
Recommendations for OST Funders Network Next Steps  
 
FULL REPORT 
 
Introduction  
 
In response to the growing interest of its membership, Grantmakers for Education has put the foundational 
steps in place to build an Out-of-School Time (OST) Funders Network over the past year.1 '&%ȭÓ ÅÆÆÏÒÔÓ 
align with the increasing attention of educators, policymakers, public sector leaders, researchers and 
others in the potential of out-of-school time programs to positively impact the learning and development of 
children and youth.  

In one sense, the involvement of grantmakers in out-of-school time is nothing new: philanthropic 
individuals and institutions have always donated to the settlement houses, drop-in clubs, summer camps 
and child care programs that historically watched over children during their non-school hours. Yet over the 
past few decades, education grantmakers have played a key role in supporting the evolution of the out-of-
school time field from a mix of disparate efforts into an essential component of education and youth 
development. The relatively new field of out-of-school time research has established through multiple 
studies that youth do benefit ɀ academically, developmentally, physically, and socially - from participating 
in high quality out-of-school time programs. Supported by a growing infrastructure of city and state-based 
intermediaries, out-of-school time programs have attracted increased funding, improved quality, and 
increased scale, to varying degrees, across the country. 

In early 2009, as new federal education leadership charts a course toward improving educational equity for 
all children, the out-of-school time field can play an increasingly important role. Participation in high 
quality programs can help to close achievement gaps and provide the critical developmental supports that 
all young people need to successfully transition to adulthood. Challenges abound ɀ in reaching underserved 
populations, increasing quality, building sustainable financing and sound public policy, developing a skilled 
and stable workforce, and measuring the positive impact of program participation. GFE members have 
been foremost among foundations investing and leading this young field to increase its reach and realize its 
potential.  

To help catalyze increased effectiveness of OST grantmaking, GFE has taken the following steps to inform 
the field and support funders in establishing a network: 

Á Undertaking and disseminating a 2004 survey of out-of-school time funders; 
Á Convening a series of meetings to discuss network potential and direction over 2007-2008;  
Á 3ÐÏÎÓÏÒÉÎÇ ÔÈÅ ÆÉÒÓÔ Ȱ/ÕÔ-of-3ÃÈÏÏÌ 4ÉÍÅ 4ÒÁÃËȱ ÏÆ ×ÏÒËÓÈÏÐÓ ÁÎÄ ÄÉÓÃÕÓÓÉÏÎÓ ÁÔ ÔÈÅ ςππψ Annual 

Conference; and 
Á Hosting a fall 2008 webinar focused on the management and administrative capacity needs of out-

of-school time and youth organizations. 
 

                                                           
1
  ²Ŝ ŀǊŜ ǳǎƛƴƎ ǘƘŜ ǇƘǊŀǎŜ Ψƻǳǘ-of-ǎŎƘƻƻƭ ǘƛƳŜ ǇǊƻƎǊŀƳΩ ǘƻ ǊŜŦŜǊ ǘƻ ŀƭƭ ƪƛƴŘǎ ƻŦ ǇǊƻƎǊŀƳǎ ǘƘŀǘ ƘŀǇǇŜƴ ƻǳǘǎƛŘŜ ƻŦ ǘƘŜ ŎƭŀǎǎǊƻƻƳ ς before 

and after school, in the evenings, weekends, and summer; in school buildings or community settings; run by schools or community 
organizations, serving children and youth K-12. 
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Forty funders came together during the fall 2008 GFE conference to discuss the next steps in establishing a 
funders network.  Two major points of consensus emerged from that meeting: 1) funders wanted to know 
more about their peers and the overall field; and 2) an updated map of the field would also serve the 
purpose of ensuring that the emerging network best meets the needs of grantmakers. 

This 2009 Out of School Time Funders survey updates the 2004 effort and provides a useful base of 
information on which to consider a funders network. 

2008 GFE OST FUNDERS SURVEY RESULTS (see pages 9 through 17 for detailed charts)  

In December 2008, the GFE Out-of-School Time Funders Network distributed a survey to 252 grantmakers. 
The survey list included GFE members who have indicated they fund or are interested in funding out-of-
school time; and a smaller group of non-GFE members who have indicated an interest in the GFE OST 
Network.  The survey had two primary goals: 1) to ÐÒÏÖÉÄÅ Á ÃÕÒÒÅÎÔ ȰÍÁÐ ÏÆ ÔÈÅ ÆÉÅÌÄȱ ÔÏ /34 ÆÕÎÄÅÒÓȟ 
updating and expanding an initial 2004 effort; and 2) to inform the development of the emerging OST 
Funders Network. Seventy-five grantmakers from this original data set responded, for a 30% response rate. 
Sixty-five of the respondents indicated that they currently invest in out-of-school time.  

Respondents to the 2008 GFE OST Funders Survey : 

Á Are dominated by private and family foundations: Together, private foundations (44%) and 
family foundations (25%) made up more than two thirds of the respondent pool. The remainder 
was composed of public charities (9.5%) and smaller numbers of corporate, community and 
operating foundations, pooled funds and government agencies.  

Á Are diverse in geographic focus:  The geographic scope of OST grantmakers who responded to the 
survey is diverse. About half (52%) are local grantmakers, 21% identified themselves as statewide; 
8% as regional, 24% as national and 9.5% as international.  

Á Provide average grants that are relatively small : Two third s of respondents reported that their 
average OST grant is less than $100K (with 44% less than $50K).  

Á Have OST grant portfolios that range from under $50K to over $5 million, with the largest 
cluster of respondents (30%) reporting portfolio size between $100K-$500K.  

Á Devote most of their grantmaking dollars to issues other than OST : For 87% of grantmakers, 
out-of-school time makes up 40% or less of their total grantmaking.  

Á Plan to level fund or modestly decrease OST grants in 2009 . Just over half (52.5%) of 
respondents said their OST grants will decline in 2009 as a result of the economic downturn ɀ but 
43.5% of those noted that the decline will be less than 5%. Family foundations were most likely to 
report that their OST grants will decline in 2009 (71%); while local foundations were most likely to 
report stability in their OST grant funds (61% reported no decline next year).  

This survey does not ɀ and was not meant to -- speak with quantitative authority about all OST 
grantmakers nationwide. At this early stage of our work, we are primarily interested in increasing our 
understanding of how education grantmakers approach the field of out-of-school time. Our small 
respondent group is comprised primarily  of GFE members ɀ organizations who self-identify as education 
grantmakers, and who have shown an interest in connecting with  and learning from others by joining GFE.  
When we approached the task of analyzing the survey data, we were not looking for definitive answers; 
rather we were looking for key issues that raised new questions. We hope these issues and the questions 
they raise can serve as a good starting point on which to scaffold further engagement, discussion, research 
and knowledge building.  
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KEY FINDINGS 

Whether funders seek academic achievement and/  or youth development, their strategies often 
converge 

The most common outcomes grantmakers seek for youth through their OST grants are:  

1. improved academic achievement (90%);  
2. increased access to enrichments such as STEM, arts and music (73%); and  
3. positive youth development (71%).   

 
This result tracks very similar to the 2004 survey, in which 86% of respondents named academic 
achievement and 72% of respondents named promoting positive youth development as major funding 
goals (access to enrichments was not included as a choice in the 2004 survey).  
 
That academic achievement was clearly the dominant goal of the respondent group was not surprising, 
given that the pool is comprised mostly of education funders. What is more notable is the convergence of 
ÇÒÁÎÔÍÁËÅÒÓȭ ÓÔÒÁÔÅÇÉÅÓ ÁÃÒÏÓÓ ÄÉÆÆÅÒÉÎÇ ÇÏÁÌÓȢ &ÏÒ ÅØÁÍÐÌÅȡ 

Á Arts and music access was a priority investment  across all three groups of grantmakers ɀ those 
with top goals of academic achievement, youth development, or access to enrichment.  

Á Leadership developmen t was cited as an investment focus by 90% of funders with youth 
development goals and 43% of funders with academic achievement goals.  

Á Access to STEM was a key interest for 70% of funders focused on increasing enrichments, nearly 
half of funders focused on academic achievement, and close to 40% of funders overall.  

Á Literacy enrichment  was chosen as a focus by 70% of academic achievement funders and 40% of 
funders with access to enrichment as a top goal.  

These results raise a number of interesting questions and possible areas for exploring collaborative activity 
ɀ especially in relation to the role of OST in education reform. With time for arts, music and science in many 
public schools diminishing in response to high stakes English and math assessments, OST programs that 
focus on providing youth with these enrichments may become increasingly important. OST programs ɀ 
with their multi -age groupings, time for in-depth exploration, and relaxed atmosphere -- can be ideal 
spaces to pursue these enrichments in ways that public schools are not.  Dissemination of effective 
curricula and workforce development strategies related to arts, music and STEM content may be areas that 
are ripe for funder discussion and collaboration. 

Local, regional and national grantmakers are investing in intermediaries and field building  

More than half of respondents (52%) support OST field-building by providing grants to intermediary 
organizations. The question concerning intermediaries was worded as follows: Do you support OST field-
building activities by directing grants to intermediary organizations (for activities such as workforce 
development, advocacy, etc.)? 

Two-thirds of family and national foundations and half of local foundations fund intermediaries. Grants to 
intermediaries focused on: 

Á Dissemination of best practices (68%) 
Á Policy development and advocacy (50%) 
Á Program evaluation (47%)  
Á Increasing access for underserved youth (47%) 
Á Curriculum development and dissemination (47%) 
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The interest in funding intermediaries signals that for this subsection of OST grantmakers, there is broad 
understanding of the need to invest in infrastructure that the OST field needs to sustain and grow over 
time.  Further mapping, discussion and analysis could delve into questions such as:  

Á What types of intermediaries are being funded (government agencies or non-profits )?  

Á How are funders evaluating the impact of these investments, and would they welcome 
opportunities to compare outcomes and share effective practices?   

Á Are there untapped opportunities for intermediary collaborationɂparticularly  focused on policy 
development and advocacy -- which a funders network could possibly support?  

Á Because interest in funding intermediaries cuts across geographic scope, are there opportunities 
for national, regional, state and local foundations to jointly support intermediary efforts? 

Á 7ÈÁÔ ÁÒÅ ÔÈÅ ÃÈÁÒÁÃÔÅÒÉÓÔÉÃÓ ÏÆ ȰÂÅÓÔ ÐÒÁÃÔÉÃÅ ÄÉÓÓÅÍÉÎÁÔÉÏÎȱ ÂÅÉÎÇ ÆÕÎÄÅÄ by 68% of intermediary 
funders? Are there opportunities for building connections and sharing knowledge among funders 
and among intermediaries? 

Funders are very interested in disseminating best practices  

The survey respondents are very interested in disseminating best practices on several levels: 

Á Among intermediaries and OST programs:  68% of the funders providing support to 
ÉÎÔÅÒÍÅÄÉÁÒÉÅÓ ÎÏÔÅÄ ȰÄÉÓÓÅÍÉÎÁÔÉÏÎ ÏÆ ÂÅÓÔ ÐÒÁÃÔÉÃÅÓȱ ÉÓ a focus area for their investments.   

Á Among grantmaking  colleagues: When asked to prioritize opportunities for knowledge building 
within the emerging funders network, 98% of funders rated build  knowledge through dissemination 
of best practices and ongoing challenges of funders in OST as very (80%) or somewhat (18%) useful.  

Á Among grantmakers  and their grantees : &ÕÎÄÅÒÓ ÁÌÓÏ ÓÃÏÒÅÄ ÂÏÔÈ ȬÁÐÐÌÙÉÎÇ ÒÅÓÅÁÒÃÈ ÒÅÓÕÌÔÓ ÔÏ 
ÇÒÁÎÔÍÁËÉÎÇȭ ÁÎÄ ȬÅÖÁÌÕÁÔÉÎÇ /34 ÐÒÏÇÒÁÍ ÃÏÓÔ ÁÎÄ ÉÍÐÁÃÔȭ ÈÉÇÈÌÙ ÁÓ ÐÏÔÅÎÔÉÁÌ ÆÏÃÕÓ ÁÒÅÁÓ ÆÏÒ 
technical assistance and training.  

Taken together, these results suggest a group of funders eager to engage together in improving the impact 
and effectiveness of their grantmaking and building their knowledge of the field.  Yet despite this high 
interest, nearly half the funders skipped the question that asked Where do you turn to gain and share 
knowledge to improve your support of out-of-school time efforts?  The OST funders network could potentially 
fill that gap. 

Funders want to build k nowledge AND collaborat e 

There is a very high level of interest in a funders network ɀ out of 65 OST funders who completed the 
survey, only three were definitely not interested in the OST network. Fifty-seven percent were definitely 
interested and the remaining respondents want to ËÎÏ× ÍÏÒÅ ÁÂÏÕÔ ÔÈÅ ÎÅÔ×ÏÒËȭÓ ÄÉÒÅÃÔÉÏÎȢ  

Respondents ranked their reasons for participation in an out-of-school time funders network. The 
following reasons were cited as a first or second priority:  

Á Build my knowledge of the field (79% of respondents);  
Á Learn what others are funding (57%);  
Á Collaborate with my colleagues (54%);  
Á Participate in technical assistance and training to improve OST grantmaking (33%). 
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The high interest in knowledge building signals this is an area where the network would gain the most 
traction initially.  
 
As noted above, when asked to prioritize opportunities for knowledge building, 98% of funders rated 
dissemination of best practices and ongoing challenges of funders in OST as very (80.5%) or somewhat 
(18%) useful. Ninety-one percent of funders rated ongoing mapping of the field as very (40%) or somewhat 
(51%) useful.  
 
Content Area Priorities  
 
Funders were asked to name their top three priorities for content areas the network might focus on among 
a list of 12 issues. The data split definitively into high interest and low interest areas. The high interest 
areas were:   
 

1. Financing/sustainability  
2. Expanding access for underserved populations  
3. Quality improvement  
4. Evaluations/standards/outcomes 
5. Policy development and advocacy 
6. Role of OST in k-12 reform 

 
Leadership, workforce development, the role of OST in youth development, the role of OST in expanded 
learning time, and curricula development and staff training in specific focus areas were chosen by fewer 
funders. This clear split provides network planners with a definitive list of high interest topics on which to 
focus.  
 
Participation in the Network  
 
The survey had 65 respondents who identified themselves as OST funders. Overall, the findings of the 
survey reinforced the major the mes that emerged during the early network development activities.   

There is strong interest in a network. The survey asked the respondents if they were open to being 
contacted directly to discuss their participation in the network. Out of 65 respondents, only three (5%) 
indicated they wished to not be contacted.  

Respondents ranked their reasons for participation in an out-of-school time funders network. The 
following reasons were cited as a first or second priority:  
 

Á Build my knowledge of the field (79.2% of respondents);  
Á Learn what others are funding (57.7%); 
Á Collaborate with my colleagues (52.9%); 
Á Participate in technical assistance and training to improve OST grantmaking (32.6%). 

 
It is notable that more than half the respondents chose collaboration ɀ a clearly separate choice from 
knowledge building ɀ as their first or second priority for the network. Collaboration was also a key theme 
coming out of the early network development activities; however these were dominated by funders who 
are probably more interested and engaged in the idea of the network than the members of the larger 
survey list. 2ÅÓÐÏÎÄÅÎÔÓȭ ÐÒÉÏÒÉÔÉÅÓ ÆÏÒ ÃÏÌÌÁÂÏÒÁÔÉÏÎ ×ÅÒÅ ÅÖÅÎÌÙ ÓÐÒÅÁÄ ÁÍÏÎÇ ȬÃÒÅÁÔÉÎÇ Á ÆÏÒÕÍ ÆÏÒ 
funders to find collaborative partnÅÒÓȭ ÁÎÄ ȬÓÔÁÆÆÉÎÇ ×ÏÒËÇÒÏÕÐÓ ÔÈÁÔ ÃÏÌÌÁÂÏÒÁÔÅ ÏÎ ÓÐÅÃÉÆÉÃ /34 ÉÓÓÕÅÓȢȭ  
 
Funders were asked to rate specific approaches in each of those four areas as very useful, somewhat useful 
or not useful. By far the most popular choice for focusing network activities was to build knowledge 
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through disseminating best practices and sharing ongoing challenges of funders in OST, with 98% of 
funders who responded to the question (82% of respondents overall) rating this as very (80.5%) or 
somewhat (18%) useful.  Knowledge building ɀ at least as a starting point -- was a theme that resonated 
through the earlier development activities. 
 
Other potential knowledge-building activities that rated highly with respondents: 
 

Á Ongoing mapping of the field was rated as very (40%) or somewhat (51%) useful by 91% of 
respondents.  

Á Facilitating knowledge building on topics of interest was rated as very (63%) or somewhat (32%) 
useful by 95% of respondents. 

 
Funders were least likely to cite participation in training and technical assistance as an important reason to 
join an OST funders network. When asked about specific areas of training/technical assistance they would 
find useful, the higher ratings were clustered around research and evaluation. 

Variation in Network Answers by Foundation Sc ope and Reach 

National foundations  were more likely to choose collaboration as a first (44%) or second (25%) priority 
and less likely to choose technical assistance and training as a reason to participate in the network than the 
overall respondent group. However building knowledge was also a strong choice for national funders, as 
73% of this group rated building knowledge as their first (33%) or second (40%) priority. National funders 
were more likely to want the network to be a forum for finding collaborative partners than the overall 
group. 

Local foundations  were less likely to choose collaboration as a first (21%) or second (25%) priority, 
instead focusing their support around building their knowledge of the field as the main reason for 
participati ng in a funders network. Eighty-five percent of local funders chose building knowledge as their 
first (62%) or second (23%) reason for joining the network. Like the overall group, local funders 
ÐÒÉÏÒÉÔÉÚÅÄ ȬÄissemination of best practices, ongoing challenges of funders in OSTȭ (82% rated this activity 
as very useful) and ȬÆacilitating knowledge building on topics of interestȭ (67% rated this activity as very 
useful). 

Regional foundations  were also less likely to choose collaboration, although this was a very small cohort 
of respondents to the survey (n=5). No regional foundations cited collaboration as their top priority, while 
25% chose collaboration as their second priority for joining the network. Regional foundations prioritized 
knowledge building (60% cited this as their top priority and 20% as their second priority). 

Statewide foundations  were split almost evenly on these reasons for participating: collaborating, 
knowledge building and learning what others are funding. Like the overall group, they prioritized the focus 
ÁÒÅÁÓ ÏÆ ȬÄissemination of best practices, ongoing challenges of funders in OSTȭ (70% cited this as very 
useful) and ȬÆacilitating knowledge building on topics of interestȭ (75% cited this as very useful). 

Next Steps for GFE and the OST Network 
 
The extensive early network development work and the OST survey results have created the foundation for 
GFE and OST grantmakers to move from network development to network creation, if they wish to do so. 
One of the strengths ɀ and also the challenges ɀ of an OST network will be the rich diversity of goals, 
strategies and approaches grantmakers bring to the field.  
 
It is useful at this point to name a few of the best practices in the field of funder collaboration and ensure 
that we have these as a touchpoint as we take the next step. It is encouraging that these best practices are 
aligned with the key success drivers identified in the September 2008 meeting: 
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1. Setting clear values and goals ɀ Successful networks take the time to do this and to find early 

agreement about decision-making structures and operational structures.   

2. Strong relationships, with trust and accountability, increase the potential of the group. 

3. An equal voice is given to all collaborative participants. 

4. There is transparency among the participants - The collaboration meets the self interest of both the 
participants and the group.  Organizations are honest and transparent about their self-interest, and 
tÈÅÒÅ ÉÓ Á ÃÌÅÁÒ ÕÎÄÅÒÓÔÁÎÄÉÎÇ ÏÆ ÅÁÃÈ ÏÔÈÅÒȭÓ ÄÅÃÉÓÉÏÎ-making capacities and power within their 
personal organizations. 

5. Excellent communication - A deliberate structure is established to ensure clear, timely and 
consistent communication. 

 
Structuring the Network  
 
If the network intends to attract participation from ɀ and offer benefit to ɀ a variety of funders, GFE 
proposes that it be structured, at least initially, to support knowledge building an d sharing as a central 
function, while creating a scaffold for collaborations to emerge and spin off to develop on their own. 
Under this model the network stays focused on being a venue where deeper collaborations can emerge but 
attention to those collaborations would not draw away from the core mission, which is to support a robust 
community that shares and learns together broadly. Over time, the network could evaluate whether it 
should provide deeper forms of support for these collaborations based on its evolving role and the success 
of the activities it supports. 
 
This model aligns well with the survey results, which show that funders want to participate in a network 
that offers knowledge building, dissemination of best practices, and a forum for discussing successes and 
challenges related to the pressing issues facing the field (survey respondents clearly identified six issues on 
which to focus initial work). There are also a significant number of funders who are interested in moving 
beyond knowledge building to intentional collaboration. Instead of staffing specific collaborative efforts 
ÕÎÄÅÒ ÔÈÅ ÂÒÏÁÄ ÕÍÂÒÅÌÌÁ ÏÆ ÔÈÅ ÎÅÔ×ÏÒËȟ '&%ȭÓ ÒÅÃÏÍÍÅndation is for the network to help spark and 
incubate collaborations, providing support so they can coalesce and exist outside the network.  
 
Implementation Scenario  
 
'&%ȭÓ ÐÒÏÐÏÓÁÌ ÉÓ ÔÏ start out immediately creating content and program, with an open and informal group 
of funders providing advice and guidance ɀ rather than create a formal steering committee or governance 
structure. The network could include the following elements in its first year workplan: 

1. Engage in outreach and membership recruitment both for the OST Network and for GFE.  

2. Build strategic relationships among education grantmakers and communities interested in OST.  

3. Develop a set of promotional materials about the network and produce a consistent electronic 
newsletter with network information and updates.  

4. Develop topical strands related to at least three of the ÔÏÐ ÉÔÅÍÓ ÉÄÅÎÔÉÆÉÅÄ ÉÎ '&%ȭÓ ςππψ /34 
Survey. Activities may include conference calls, webinars, workshops at GFE and other conferences.  

Á Financing/sustainability  
Á Expanding access for underserved populations 
Á Quality improvement 
Á Evaluations/standards/outcomes 
Á Policy development and advocacy 
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Á The role of OST in K-12 reform 

5. Create and maintain a ÐÒÅÓÅÎÃÅ ÏÎ '&%ȭÓ ×ÅÂÓÉÔÅ ×ÈÉÃÈ will serve as a platform for relationship-
building, engagement and knowledge-sharing among those education grantmakers interested in 
and/or funding OST.  

6. Through strategic engagement, whether online or through conference calls and in-person meetings, 
ÄÉÇ ÄÅÅÐÅÒ ÉÎÔÏ ÆÕÎÄÅÒÓȭ ÁÐÐÒÏÁÃÈ ÔÏ ÔÈÅ ÆÉÅÌÄȟ ÔÈÅÏÒÉÅÓ ÏÆ ÃÈÁÎÇÅȟ ÓÔÒÁÔÅÇÉÅÓ ÁÎÄ ÇÏÁÌÓ ÔÏ ÅÎÓÕÒÅ ÔÈÁÔ 
the network activities provide deep opportunities for engagement as opposed to the more surface-
oriented initial work.   

 
After a year, the network could re-evaluate the question of governance, and also whether it should provide 
deeper forms of support for emerging collaborations by perhaps staffing content-focused workgroups 
(similar to the Youth Transitions Funders Group model). GFE looks forward to discussing these proposed 
next steps with interested funders, with the goal of finalizing the network work plan by the end of April 
2009. 
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OST Funders Survey Charts  
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